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Backgroundo Strategy

The last few years have been a challenging but exciting journey for our organisation. Following the
loss of some core funding in 2008 we found ourselves in unsuitable premises rapidly losing touch
with the individuals and organisations that we were comegtttto serve. We struggled to see the
way forward yet as a staff team we were committed to make the changes necessary to secure our
future. In April 2010 we took stock and reaffirmed our vision, purpose and straBgfocusing on

our PROFILE, PEOPLE @RENISES we began to address our situation and take positive action. This
strategy, which has been developed over the past 5 years, has resulted in the organisation taking
significant steps in its journey to-establish itself as the lead agency for vakaring development

in Midlothian.

Under PROFILE we considered how others see us; namely potential voluntdierds,
organisations, Council staff, key local people and potential funders. We carried out a needs analysis

to find out what local organisains wanted from us and how we could best meet their needs. This
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website which contains a searchable volunteering opportunities datalfagey factor in raising our

profile has also been to network andetome actively involved in the Midlothian Community

Panning processAt the same time we recognised the importance of Facebook and Twitter and the

need to regularly communicate with people through social media sites.

Under PEOPLE we considered our greatest @asset
our staff team. We set the task of examining staff
roles and ensuring that they were still fit for
purpose. This led to a number of changes to role
descriptions and job titlesThe previously flat
managemaet structure was no longer

appropriateas the staff team had doubled in size.

Staff were reorganised into teams and Managers
were appointed to oversee these and form the

Management Team together with the Director and Business Support Officer.



Under PREMAES we faced a more difficult
challenge but in 2011 wesecured offices in
Dalkeithwhich made a great deal of difference
to our profile and the development of our work.
In recent months we have had to move again.
Although this involved a considerable anmbu

of upheaval for the organisatione focused our

energies onensuring minimum disruption to
our services andnaking our new premises into

a welcome location for volunteerservice usersorganisations and colleagues.

The success of olryear journey has led to many other opportunities opening e developed

the Transformprogrammeto successfullyengage young people isupported volunteering We
created a community garden in Dalkeith Country Park and ran Beadazzling, an innovative reta
project which provided work experience and employability training to young peoplenew
partnership project has commenced with Ageing Well which builds on our successful
intergenerational work within sheltered housing complexé3ur Connect team has gwn,
developinga range ofaward winningservices to support older people and people with dementia
engaging volunteers from 16 90 years throughbefriending and group facilitation activities
ThroughConnect Online we built on the successha Sidekiks Project to provide computer tuition

to socially isolated older people and harder to reach grodjmés has grown to include tuition for job
seekers and adults seeking eteeone computer tuition within a library settindgn all our activities

we havebeenindebted to our funders who have had confidence in our ability to deliver high quality

services which are on budget and exceed set targets and outcomes.

In 2014 we rebranded as Volunteer Midlothian.

We believe that our new name and logo bette

reflect the work that we do to develop VOl Unteer '
volunteering in our local areaVe are no longer M.dl h. P
just a 'centre' for people to find out about I Ot |On .

volunteering opportunities. In addition to our LEADING THE WAY IN VOLUNTEERING

work with organisations and individuals we run a



number of projects which provelgood quality volunteering opportunities for people of all ages but
which also contribute to Midlothian's Community Planning priorities by providing services to local

residents

All this has been carried out in a difficult economic climate and amidstrnehgnges to the way in
which Third Sector Support organisations are organised and fundéd.now receive our core
funding from the Scottish Government as part of the Midlothian Third Sector Strategic Intérfase.

is a partnership between Volunteer Madhian, Midlothian Voluntary Action and the Social
Enterprise Alliance Midlothian. We have developed a joint Business Plan and report collectively to

the Scottish Government twice a year.

So nowin the Autumn of 2015 we find ourselves in a different plade terms of ourPROFILE,
PEOPLENd PREMISESVe are on the threshold of the next stage in our development against a
backdrop of funding difficulties. Our physical growth; the political and economic climate; and our
new areas of work have inevitably 162 Y I y& [jdzSaidAz2yad W2KI{G y26K
we want to be in the next three years? Whatourvision? How might we structure ourselves better

and how can we generatesourcedi 2 KSf LJ adza Gl Ay 2dzNJ Fdzi dzZNBKQ

The Vision: Where we want to be

Following consultation with staff; Board; clients and partners we revisited/ision and objectives
to ensure that they were sitill fit for purpos@&he results fed into the work of thBoard Strategy

group, emergng as a new vision statement and the four key themes of our new strategic plan:

Develop; Transform; Connect and Sustain

As an organisation we have grown considerably
in the lastfew yearsandwith sufficient resources
have the potential to grow even bigg Although
this may be desable it can bring additional

problems and could ultimately lead to Volunteer

Midlothian providing a far less effective service.
We must not lose sight of why we exist but we

must also be open to new ways of promoting and depilg volunteering in Midlothian.
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Vision Statement
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inspire more people to volunteer and ensure that
organisations have access to the best possible
expertise and guidance on volunteering policy and
practiceQ® KAf S 2dz2NJ O2YYAGYSyY
changed we believe thatue tothe changing nature

of the organisatiorour purposeis better served by a
vision statement that encompasses the different
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SharedValues
We have adopted the following values to shapeir work and our culture They guide tw we
behave and make decisians

1 We strive forExcellencen all that we do, delivering what we promise the best of our
ability and adding value to the séces that we provide.

1 We treat everyone fairly and witRespect

1 We valuelnclusivenessindividuals and partners are recognized and appreciated for their
differences in characteristics, backgrounds, motivations, values, and aspirations.

1 In promotingEqualitywe believe that geryone in society, regardless of race, sex, gender,
religion, disability, sexual orientation, social background, formal qualifications or perceived
success, has some passion, skill or talent that can make a differeic2 42 YS2y S St a S
well as his or her own.

1 We recognize thatolunteeringis a twoway process. It is a shared experience in which
there isMutual Benefitfor the volunteer and volunteer involving organisation

1 We valueFreewill and choiceVolurteering is always a matter of choice. We accept that
each person will have a different reason for volunteering and that each reason is valid.

1 We takeAccountabilityfor our actions and deliver what is agreed. We take ownership over

our work.



Valuing ou People

As an employer we believe in harnessing the skills and talentsuiofstaff and volunteers,

recognizingthe contribution that they make to the organisationVe value all our employees

and volunteerdy practicing and promoting:
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Fairness andespect

Honesty, integrity

Consideratiorand mutual trust
Personal development

Recognition of meriand commitment

Cooperative and inclusive working

Key Themes

1

We want toDEVELOBur volunteering services to ensure that more people in Midlothian

experience the benefits of volunteering.

We aimto TRANSFORMhe lives of young people in Midlothian by providing them with a

positive volunteering experience.

We strive toCONNECIDcal communities through a range of voluntebasedservicesfor

isolated older peoplevulnerable adultand people with dementia across Midlothian

We aim toSUSTAIMur current delivery, while improving the quality and effectiveness of

the services we prage.




The Strategy: How we get there

Consolidation

After a period of rapid growth it is important to take stock of where we are and consolidate the
valuable work that is being done. We need to explore waysecuremore sustainable funding and

generak income to maintain and improve the services we currently offer.

Commitment

We are committed to strengthening and developing owp staff teams: Volunteering Servicaad
Connect Funding has been securenhtil April 2018to continue to providevolunteer-led services
long term befriendingas well ascommunity connecting group facilitationand IT activities for
isolatedolder peopleand job seekersTheseservices are highly valued by those who have made use
of them but all require significant resourcasensure that they continue to be available to the local

community.

We will continue to workin partnership with others to develop and promote volunteering
opportunities in MidlothianWe will strive to embed cproduction in the design and delivery ofir
servicesWe believe that it ismportant to combine our mutual strengths; experience andources

so that we can work together, on an equal basis, to achieve positive change in our community.

Communication

We will continue to improve how we
communicate with potential and existing
volunteers; organisations funders and

the wider community. Improvements to
the website;e-bulleting new posters and

leaflets; artites in local media and the use
of social media will help us to
appropriately communicat all aspects of

our work. We will exploredifferent ways

of reaching out to the people thaare

mostin need of our help



The StrategyWhat We Will Do

DEVELOMOLUNTEERING

Volunteers

1 We will promote a wide range of volunteering opportunitieihin Midlothian to meet the
needs and expectations of a broad and diverse range of potential volunteers

1 We will guide people to opportunities which reflect their intetes experience and
capabilities

1 We will carry out regular promotional campaigns tocearage more people to volunteer
and will take part in local events to increase the numberasfjgde engaging with our service

1 Wewill encourage volunteer® give feedback on their experience of using our services

1 We will providepractical support to reslve any difficulties thavolunteersmight encounter
in their volunteering placement

1  We will provide access to quality online opportunities, on ¥ealunteer Midlothianand
Volunteer Scotland websige which give people a choice of placame with upto-date
information

1 We will ensure that there isecognition for volunteering achievement and commitment

through the organisation of an annual awards ceremony



Organisations

1 We will develop new links with local organisations and agencies, encouraging volunteer
development and building capacity thrgh training and advice

1 We will ensure that volunteer managers and other staff receive relevant anth-dpte
information andtraining on legislation and good practice relating to the involvement of
volunteers anchow to effectively manage them

1 We will provide opportunities to network and discuss volunteering issues through our
Volunteer Managhlh Q C2 NXzY | YR AYRAQGARdzZ f S@Syia

1 We will work with organisations to increase the number of volunteering opportunities for

those aged under 16

Community Planning
1 We will actively develop and promote volunteering in the community planning process
through representation on a number of key groups suchtl@Es Community Planning
Working Group;improving Opportunities Midlothian; Oppimities for All and the Jotn
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1 We wil help shape and
promote a  volunteering
strategy which will encourage
partners to actively develop
and support volunteering in
Midlothian

T We will continue to develop
positive working relabnships
with key stakeholders
including Midlothian Council,

Third ®ctor partners,

referrers, and funders
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TRANSFORMVES

1 We will provide pecialist, oneto-one advice and support for young people looking to

volunteer
1 We will promote volunteering to young people aged 25 and under through talks,
presentations and information stalls
We will deliver Get Ready for Volunteeri@gurses
We will encourage young people to register for the Saltire Awards Scheme
We will offera range of supported volunteering activities for young people agea(l4

We will encourage young volunteers to engage in independent volunteering where possible
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We will offer relevantaccredited trainingo young volunteers to enable them to progress
into positive destinations

1 We will work with keylocal partners to encourage young people with additional needs to
actively engage in volunteering

1  We will continue to develop positive working relationships with key stakeholders



CONNECJGOMMUNITIES

For the last 3 years the Connect team has provided volunteer opportunities based on funder and
client requirements, focusing on reducing social isolation and increasing health and wellbeing for
older people and people with dementia across Midlothian. Qher nextthree years our services

will be developed to include all adults over 16 years. Within this context:

1  We will recruitvolunteers to work with adults (particularly those over 65 years), including
people with dementia, supporting their engagemerittwthe local community

1  We will provide bespoke or-one or group training to all adult volunteers (over 16 years)
wishing to be involved in our Connect projects including Befriender Induction Training,
Dementia Awareness training and IT training

1 We wil encourage our volunteers to participate in further training provided by Volunteer
Midlothian such asMoving and Handlingraining, or signpost them to relevant external
training courses including Paths for All, Reminiscence courses andigFirst A

1 We will provide ondo-one support to volunteers who are participating in befriender
matches or home visits for Connect Online learners, @anthose assisting with our group
activities

1 We will encourage twavay communication and give volunteers the opjmity to give
feedback
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